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                         International   Business                  Huang Huiping

Part one Introduction and Overview

Chap 1   Globalization （全球化）
Learning Objectives:  (课堂教学目标)  
· Understand what is meant by the term globalization.

·  Be familiar with the main causes of globalization.

· Have a good grasp of the main arguments in the debate over the impact of globalization on security, income levels, labor and environmental policies, and national sovereignty.

·  Appreciate that the process of globalization is giving rise to numerous opportunities and challenges that business managers must confront. 
Content and Schedule : (本章主要内容与学时计划)
1.1 What is Globalization? 什么是全球化?                1 hour , 
   1.2 The main drivers of globalization全球化的驱动力量     1 hour, 
   1.3 The changes caused by globalization全球化带来的变动  (学生自学), 
   1.4 Main dispute issues全球化的主要争议                30 min.
1.5 Managing in the global marketplace全球市场中的管理   10min.
Summary                                            5 min

Special Attention(重点与难点) 
重点: What is Globalization? 什么是全球化?
     The main drivers of globalization全球化的驱动力量
难点: Main dispute issues全球化的主要争议
     Implications: 全球化的启示
Teaching Design  (主要教学方法) 
· Instructing

· Case study
· Discussion in the class

· On net Research Task 

Opening case(开篇案例) :     Ikea-The global retailer          
	Questions for discussion 

· Do you have any idea of “going global”?

· Can you give examples of companies going aboard?

· Please list the ways that a company goes global.

· What are the opportunities driving the retailers to go global? 

· What are the challenges when doing international business in the case ? 


1.1 WHAT IS GLOBALIZATION ?
	Story: A Global world

In this interdependent global economy, an American might drive to work in a car designed in Germany that was assembled in Mexico by Daimler Chrysler from components made in the United States and Japan that were fabricated from Korean steel and Malaysian rubber. She may have filled the car with gasoline at a service station owned by a British multinational company that changed its name from British Petroleum to BP to hide its national origins. The gasoline could have been made from oil pumped out of a well off the coast of Africa by a French oil company that transported it to the United States in a ship owned by a Greek shipping line. 

       While driving to work, the American might talk to her stockbroker on a Nokia cell phone that was designed in Finland and assembled in China using chip sets produced in Taiwan that were designed by Indian engineers working at a firm in San Diego, California, called Qualcomm.

She could tell the stockbroker to purchase shares in Deutsche Telekom, a German telecommunications firm transformed from a former state-owned monopoly into a global company by an Israeli CEO. She may turn on the car radio, which was made in Malaysia by a Japanese firm, to hear a popular hip-hop song composed by a Swede and sung by a group of Danes in English who signed a record contract with a French music company to promote their record in America. 

The driver might pull into a drive-through coffee stall run by a Korean immigrant and order "single-tall-nonfat latte" and chocolate-covered biscotti. The coffee beans come from Brazil and the chocolate from Peru, while the biscotti was made locally using an old Italian recipe. 

After the song ends, a news announcer might inform the American listener that anti-globalization protests at a meeting of heads of state in Genoa, Italy, have turned violent. One protester has been killed. The announcer then turns to the next item, a story about how an economic slowdown in America has sent Japan's Nikkei stock market index to 16-year lows.


The Definition (全球化定义)
· Globalization refers to the shift toward a more integrated and interdependent world economy. (全球化指更加整体化而又彼此相互依赖的世界经济趋势）
The Categories of Globalization  (全球化的分类)
· Globalization has several different facets, including the globalization of markets and the globalization of production. 

1.1.1 globalization of markets (市场全球化)
Thinking:

· Why can Big Mac be consumed everywhere?

· Can a company who doesn’t have the size of Mcdonald’s benefit from the globalization of markets?

· Why do Big Macs taste a little bit differently in different countries?
· Why do KFC s always accompany with Mcdonald’s?
Concept:
· The globalization of markets:   Moving away from an economic system in which national markets are distinct entities, isolated by trade barriers and barriers of distance, time, and culture, and toward a system in which national markets are merging into one global market. 
· 市场全球化是指在历史上互不相同的工业部门和分隔的各国国内市场正在汇合成一个巨大的全球市场。
The Feature of globalization of markets 市场全球化的特点:
· 关于企业规模: A company does not have to be the size of multinational giants to facilitate, and benefit from, the globalization of markets. 

· 关于市场差异: Very significant differences still exist between national markets along many relevant dimensions

· 关于市场类型: Markets for industrial goods and materials serve a universal need the world over. 

· 关于市场竞争特点: In many global markets, the same firms frequently confront each other as competitors in nation after nation. 

1.1.2  globalization of production 

Concept:
· Globalization of production :  refers to the sourcing of goods and services from locations around the globe to take advantage of national differences in the cost and quality of factors of  production (such as labor, energy, land, and capital). 

· 是指许多公司从全球不同地区利用生产要素和成本质量差异，寻找商品和服务来源的趋势，它们试图从中获得好处。
Globalization of production :  Trend by individual firms to disperse parts of their productive processes to different locations around the globe to take advantage of differences in cost and quality of factors of production. 

Examples: 
· The Boeing company’s latest jet commercial jet airliner, the 777.      It’s 132,500 construction parts are offered by 545 suppliers all over the world: 8 Japanese suppliers make parts for fuselage, doors, and wings; 1 supplier in Singapore makes doors for nose landing gear; 3 suppliers in Italy manufacture wing flaps; and so on.

· The global dispersal of productive activities is not limited to giants such as Boeing. Many much smaller firms are also getting into the act. (see the case of Swan Optical )

· American products?Japanese products?German products? Korean products? Chinese products?  OR GLOBAL PRODUCTS! 
	CASE STUDY
Swan Optical, a U.S.based manufacturer and distributor of eyewear. With annual sales revenues of $20 million to $30 million, Swan is hardly a giant, yet Swan manufactures its eyewear in low-cost factories in Hong Kong and China that it jointly owns with a Hong Kong based partner. Swan also has a minority stake in eyewear design houses in Japan, France, and Italy. The company has dispersed its manufacturing and design processes to different locations around the world to take advantage of favorable skill bases and cost structures. Foreign investments in Hong Kong and then China have helped Swan lower its cost structure, while investments in Japan, France, and Italy have helped it produce designer eyewear for which it can charge a premium price. By dispersing its manufacturing and design activities, Swan established a competitive advantage for itself in the global marketplace for eyewear, just as Boeing has tried to do by dispersing some of its activities to other countries.



1.2 THE MAIN DRIVERS OF GLOBALIZATION全球化的驱动力
Content
· The emergence of global institutions 

· Declining trade and investment barriers 

· Technological change  

1.2.1  The emergence of global institutions 全球性机构的出现
(1)  The function of the global institutions: 全球机构的作用
· To help manage, regulate, and police the global marketplace; 管理规范全球市场
· To promote the establishment of multinational treaties to govern the global business system. 促进多边协定的建立
(2)  Global institutions: 全球机构
· GATT/WTO 关贸总协定/世界贸易组织 (1947/1995)        
International treaty that committed signatories to lowering barriers to the free flow of goods across national borders and led to the WT0. 

· IMF国际货币基金组织(1944)      
International institution set up to maintain order in the international monetary system.
· WORLD BANK世界银行(1944): 
International institution set up to promote general economic development in the world's poorer nations.

· UNIED NATION: 联合国(1945)
An international organization made up of 189 countries headquartered in New York City, formed in 1945 to promote peace, security, and cooperation.  

· RIAs (Regional Integrated Agreement): 区域一体化组织
      EU,NAFTA,APEC,ASCEN,ECOWAS,SADC, 

1.2.2 Declining trade and investment barriers贸易和投资壁垒的降低
· International trade occurs when a firm exports goods or services to consumers in another country. 国际贸易  
· Foreign direct investment (FDI) occurs when a firm invests resources in business activities outside its home country. 国际直接投资  
· Barriers to international trade 国际贸易壁垒  
       -  high tariffs, non-tariff-barriers (NTBs)关税和非关税壁垒 

       - Aim: to protect domestic industries from foreign competition. 壁垒的目标
Facts after WWⅡ

· A goal of eight rounds of negotiations among GATT member states is to removing barriers to the free flow of goods, services, and capital between nations.

· During Doha Round(from 2001),WTO launched a new round of talks between member states aimed at further liberalizing the global trade and investment framework. 

· Between 1991 and 2000, of the 1,121 changes worldwide in the laws governing foreign direct investment, 95 percent created a more favorable environment for FDI, according to the United Nations. 

· The lowering of trade barriers has facilitated the globalization of production: From 1950 to 2000, world trade expanded almost 20-fold, far outstripping world output, which grew by six and a half times. 

The trends lead to: 降低壁垒的影响
· Such trends facilitate both the globalization of markets and the globalization of production. 促进市场和生产全球化
· Increasing the amount of  the world trade and FDI; 增加了全球贸易和投
· Firms are finding their home markets under attack from foreign competitors. 企业面临外国企业竞争
- In Japan :   Kodak, Procter & Gamble, and Merrill Lynch vs. Fuji, S-bon 
- In the U.S.:  Toyota, Honda, Nokia, Ericsson   vs. General Motors, Ford,   Motorola  

 - In Europe : jvc , Matsushita, and Sony vs. Dutch Philips 

1.2.3 Technological Change技术的进步
“The lowering of trade barriers made globalization of markets and production a theoretical possibility. Technological change has made it a tangible reality. “
“Telecommunications is creating a global audience. Transport is creating a global village. “

(1) Microprocessors and Telecommunications微处理器和电信业

   Over the past 30 years, global communications have been revolutionized by developments in satellite, optical fiber, and wireless technologies, and now the Internet and the World Wide Web. The cost of microprocessors continues to fall, while their power increases. 

· Moore’s Law: (摩尔定律 ):  The power of microprocessor technology doubles and its costs of production fall in half every 18 months. 

· Between 1930 and 1990, the cost of a three-minute phone call between York and London fell from $244.65 to $3.32 in inflation  adjusted dollars. 

(2) The Internet and World Wide Web 因特网和万维网
· From 1990-2005, the Internet users growing from1 million to1.12 billion.

· The Internet and World Wide Web (WWW) promise to develop into the information backbone of tomorrow's global economy .

· E-commerce is becoming a new way of cross-border trade . 

· The value of Web based transactions hit $657 billion in 2000, from virtually nothing in 1994, and could grow to $6.8 trillion by 2004.
(3) Transportation Technology运输技术
  Several major innovations in transportation technology have occurred since World War II. 

· commercial jet aircraft 

· super freighters 

· containerization 

The results:
· Cost of freight:1920-1990, the average ocean freight and port charges fell from $95 to $29.

· The shrink global  

(4) Implications for the Globalization: 技术进步对于全球化的含义

· For the Globalization of production对于生产全球化: 

    - 成本下降---- Cheaper !

    - 方便  ---------More convenient!

· For the Globalization of Markets对于市场全球化

   - 更经济 ---------more economical

   - 世界性文化的形成 ---result in a worldwide culture.

The Summary to 1.2
· The emergence of global institutions: international business be well managed,regulated,and promoted. 全球性机构的出现:  使国际商务得到管理和促进

· Declining trade and investment barriers:    made international business a theoretical possibility. 贸易和投资壁垒的降低: 使国际商务活动在理论上可能

· Technological changes: 技术的进步: 使国际商务活动在实践中可行
1.3 The changes caused by globalization   全球化带来的变动  
1.3.1 The changing pattern of world output and trade世界贸易格局的变化   

· The decline in U.S. position美国地位的下降
· The declines in Germany, France, and U.K. first industrialized countries工业化国家地位下降  
· Fast economic growth in several economies,especially Asian economies.发展中国家,尤其是东亚国家经济增长加快
· Forecasts预测:  rapid rise in the share of world output accounted for by developed counties in the future.(60%?) -----Opportunities!

1.3.2．世界投资格局的变化The changing pattern of FDI
· The share of total stock account for by  U.S. firms declined.(42%-21%)美国地位的下降 

· The share of total stock account for by Japan, France, other developed countries increased. 工业化国家地位下降

· Developing countries’ share increased.(3.1%-11.9%)发展中国家增长加快

· Increasing internationalization of business corporations:商务国际化加快

- Rapid growth in cross-border flows of FDI

- Developing countries are becoming important destinations of   FDI.

1.3.3  The changing nature of the multinational enterprises 国际企业性质变化    

· Decline in the dominance of U.S. firms in the global marketplace美国地位的下降    .

· Firms from developing countries entered the U.N.’s list of 100 largest multinationals.发展中国家发展加快   

· The rise of Mini-multinationals中小跨国企业增多

    1.4 Main issues in the course     
· Globalization: a blessing or a curse?

· Does declining trade and investment barriers mean there is NO protection from foreign market? 

· Technological changes make countries be closer, but Are there other kinds of barriers or DIFFERENCES among countries?

· Does globalization mean doing international business could be as that easy?

· What are the differences between international business and purely domestic business?

1.4.1 Globalization Debate: a blessing or a curse? 全球化:祸兮?福兮?

The benefits from globalization: gains of international trade and investment.

( in part3) 国际经贸的利益:
So, the main goal of an enterprise is how to benefit from international business. 

Why Anti-globalization?为什么反全球化 (part 1)
· Anti-globalization Protests反全球化
· Job and Income; 就业和收入
· Labor Policies and Environment; 劳工政策和环境保护
· Globalization and National Sovereignty; 国家主权
· Globalization and the world Poor; 贫困化问题
1.4.2  Does declining trade and investment barriers mean there is NO protection from foreign market?  限制和保护 ( in part3) 
· Rules 

· Regulations

· Restrictions

· Governmental Interventions

So, Managers within international business must develop the strategies for dealing with them!

1.4.3  Are there other kinds of barriers or DIFFERENCES among countries?国别差异  (part2)
· Countries differ in their cultures, political systems, economic systems,legal systems,and level of economic development. 

So, international business find opportunities in this differences,vary its practices country by country.

What are the differences between international business and purely domestic business?
· governmental intervention 

· different currencies. (part 4)

· wider range and more complex problems (part 5)

1.4.4 Contents in this Course: 

In this course we examine all these issues in depth, paying close attention to the different strategies and policies that managers pursue to deal with the various challenges created when a firm becomes an international business. 

Chapters 2 and 3 explore how countries differ from each other with regard to their political, economic, legal, and cultural institutions. 

Chapters 4 to 7 look at the international trade and investment environment within which international businesses must operate. 

.   Chapters 8 and 9 review the international monetary system. These chapters focus on the nature of the foreign exchange market and the emerging global monetary system Chapters 10 and 11 explore the strategy of international businesses. 

Chapters 12 to 15 look at the management of various functional operations within an international business, including  production, marketing, and human relations. 

1.5   Managing in the global marketplace全球市场中的管理   
1.5.1 International Enterprises:( 国际企业）

Concepts:

· International Enteprise: Any firm that engages in international trade and investment.

· 国际企业: 指任何一家进行国际贸易和投资活动的公司
· multinational enterprises: A firm that owns business operations in more than one country. 
· 跨国企业 :在两个或两个以上国家进行生产活动的企业
1.5.2  The differences between international business and purely domestic business  国际商务和国内商务的不同
· The country differences in politics, economics, culture make the way differ. 国与国不同
· The int’l biz is more complex. 国际商务更复杂

· Understand the rules, regulations in different countries. 政府干预与法律不同
· Convert money into different currencies. 货币不同

Assignments     (第一章课外作业)
Problem sets: 口头作业
1. Page 36 Q6

2. Internet exercise:2

3. Closing case
Reading Assignments (阅读任务)

1. 教材Ch1 (p1-31)
2. 网络阅读: 

 查询网站:

(1) 课程网站www.mhhe.com/hillgbt3e
(2) The Economist http://www.economist.com/countries
(3)  中国商务部Ministry of Commerce of People’s Republic of China 

http:// mofcom.gov.cn
(4) 中国海关 http://english.customs.gov.cn/default.aspx
For next class: 

· Read Chapter 2 (p32-57)

· Prepare for discussion about the opening case in chap.2 
CRITICAL DISCUSSION QUESTIONS AND ANSWERS
课后练习参考答案

1. Describe the shifts in the world economy over the last 30 years.  What are the implications of these shifts for international businesses based in Great Britain? North America? Hong Kong?

Answer: 
The world economy has shifted dramatically over the past 30 years.  As late as the 1960s, four stylized facts described the demographics of the global economy.  The first was U.S. dominance in the world economy and world trade.  The second was U.S. dominance in the world foreign direct investment picture. Related to this, the third fact was the dominance of large, multinational U.S. firms in the international business scene.  The fourth was that roughly half of the globe - the centrally planned economies of the Communist world - was off-limits to Western international businesses. All of these demographic facts have changed.  Although the U.S. remains the world's dominant economic power, its share of world output and world exports have declined significantly since the 1960s.  This trend does not reflect trouble in the U.S. economy, but rather reflects the growing industrialization of developing countries such as China, India, Indonesia, and South Korea.  This trend is also reflected in the world foreign direct investment picture. As depicted in Figure 1.2 in the textbook, the share of world output (or the stock of foreign direct investment) generated by developing countries has been on a steady increase since the 1960s, while the share of world output generated by rich industrial countries has been on a steady decline.  Shifts in the world economy can also be seen through the shifting power of multinational enterprises.  Since the 1960s, there have been two notable trends in the demographics of the multinational enterprise.  The first has been the rise of non-U.S. multinationals, particularly Japanese multinationals.  The second has been the emergence of a growing number of small and medium-sized multinationals, called mini-multinationals.  The fall of Communism in Eastern Europe and the republics of the former Soviet Union have brought about the final shift in the world economy.  Many of the former Communist nations of Europe and Asia seem to share a commitment to democratic politics and free market economies.  Similar developments are being observed in Latin America.  If these trends continue, the opportunities for international business may be enormous.  The implications of these shifts are similar for North America and Britain.  The United States and Britain once had the luxury of being the dominant players in the world arena, with little substantive competition from the developing nations of the world.  That has changed.  Today, U.S. and British manufacturers must compete with competitors from across the world to win orders.  The changing demographics of the world economy favor a city like Hong Kong.  Hong Kong (which is now under Chinese rule) is well located with easy access to markets in Japan, South Korea, Indonesia, and other Asian markets.  Hong Kong has a vibrant labor force that can compete on par with the industrialized nations of the world.  The decline in the influence of the U.S. and Britain on the global economy provides opportunities for companies in Hong Kong to aggressively pursue export markets.
2. "The study of international business is fine if you are going to work in a large multinational enterprise, but it has no relevance for individuals who are going to work in smaller firms."  Evaluate this statement.
Answer:  
People who believe in this view, and the firms that they work for, may find that they do not achieve their full potential (at best) and may ultimately fail because of their myopia.  As barriers to trade decrease and state of the art technological developments take place throughout the world, new opportunities and threats exist on a worldwide basis.  The rise of the mini-multinationals suggests there are global opportunities even for small firms.  But staying attuned to international markets is not only important from the perspective of seeking profitable opportunities for small firms; it can also be critical for long-term competitive survival.  Firms from other countries may be developing products that, if sold internationally, may wipe out small domestic competitors.  Scanning international markets for the best suppliers is also important for small firms, for if a domestic competitor is able to tap into a superior supplier from a foreign country, it may be able to seriously erode a small firm's competitive position before the small firm understands the source of its competitor's competitive advantage and can take appropriate counter actions. 
3. How have changes in technology contributed to the globalization of markets and of production?  Would the globalization of production and markets have been possible without these technological changes?
Answer:  Changes in technology have contributed to the globalization of markets and of production in a very substantive manner.  For instance, improvements in transportation technology have paved the way for companies like Coca-Cola, Levi Strauss, Sony and McDonalds to make their products available worldwide.  Similarly, improvements in communications technology have had a major impact.  The ability to negotiate across continents has been facilitated by improved communications technology, and the rapidly decreasing cost of communications has lowered the expense of coordinating and controlling a global corporation.  Finally, the impact of information technology has been far reaching.  Companies can now gain worldwide exposure simply by setting up a homepage on the Internet.  This technology was not available just a few short years ago. The globalization of production and markets may have been possible without improvements in technology, but the pace of globalization would have been much slower.  The falling cost of technology has made it affordable for many developing nations, which has been instrumental in helping these nations improve their share of world output and world exports.  The inclusion of these nations, such as China, India, Thailand, and South Korea, has been instrumental in the globalization of markets and production.  In addition, improvements in global transportation and communication have made it relatively easy for business executives from different countries to converse with one another.  If these forms of technology, including air-travel, fax capability, e-mail, and overnight delivery of packages were not available, it would be much more difficult for businesses to conduct international trade.
4. "Ultimately, the study of international business is no different from the study of domestic business.  Thus, there is no point in having a separate course on international business."  Evaluate this statement.
Answer: This statement reflects a poor understanding of the unique challenges involved in international business. Managing an international business is different from managing a purely domestic business for at least four reasons. These are: (1) countries are different; (2) the range of problems confronted by a manager in an international business is wider and the problems themselves more complex than those confronted by a manager in a domestic business; (3) an international business must find ways to work within the limits imposed by government intervention in the international trade and investment system; and (4) international transactions involve converting money into different currencies.  As a result of these differences, there are ample reasons for studying international business as a specific field of study or discipline.
5. How might the Internet and the associated World Wide Web impact international business activity and the globalization of the world economy?
Answer:  According to the text, the Internet and World Wide Web (WWW) promise to develop into the information background of tomorrow's global economy.  This improved technology will not only make it easier for individuals and companies in different countries to conduct business with one another, but will also further decrease the cost of communications.  These improvements will undoubtedly hasten the already rapid pace of globalization. Another distinct attribute of the Internet and the WWW is that they act as an equalizer between large (resource rich) and small (resource poor) firms.  For instance, it does not cost any more for a small software firm to gain visibility via the WWW than it does for a large software company like Microsoft.  As a result, the WWW helps small companies reach the size of audience that was previously only within the reach of large, resource rich firms. 
6. If current trends continue, China may emerge as the world's largest economy by 2020.  Discuss the possible implications of such a development for:
·  The world trading system.

·  The world monetary system.

·  The business strategy of today's European and U.S. based global corporations.

·  Global commodity prices.

Answer: The world trading system would clearly be affected by such a development.  Currently China enjoys a somewhat privileged status within the World Trade Organization as a “developing” country.  Such a rise to eminence, however, would clearly force it to become a full and equal member, with all the rights and responsibilities.  China would also be in a position to actively affect the terms of trade between many countries.  On the monetary front, one would expect that China would have to have fully convertible and trading currency, and it could become one of the “benchmark” currencies of the world.  From the perspective of Western global firms, China would represent both a huge market, and potentially the home base of some very capable competitors.  Finally, commodity prices would probably fall. 
7. Read the Country Focus in this chapter on the Ecuadorian rose industry, the answer the following questions:  
a) How has participation in the international rose trade helped Ecuador’s economy and its people?  How has the rise of Ecuador as a center for rose growing benefited consumers in developed nations who purchase the roses?  What do the answers to these questions tell you about the benefits of international trade?

b) Why do you think that Ecuador’s rose industry only began to take of 20 years ago?  Why do you think it has grown so rapidly?  

c) To what extent can the alleged health problems among workers in Ecuador’s rose industry be laid at the feet of consumers in the developed world and their desire for perfect Valentine’s Day roses?

d) Do you think governments in the developed world should place trade sanctions on Ecuador roses if reports of health issues among Ecuadorian rose workers are verified?  What else might they do to improve the situation in Ecuador?

Answer: 
a) Ecuador is the world’s fourth largest producer of roses.  In fact, roses represent the country’s fifth largest export.  The industry is vital to Ecuador’s economy, creating tens of thousands of jobs, jobs that pay significantly above the country’s minimum wage.  Taxes and revenues from the rose growers have also helped to pave roads, build schools, and construct sophisticated irrigation systems.  For Ecuador’s consumers, the success of the industry means bigger, more vibrant flowers than were previously available.  Most students will recognize that the conditions in Ecuador give the country a distinct advantage in rose growing, and that by focusing on the industry, Ecuador has been able to benefit from international trade.  Consumers in other countries also benefit from Ecuador’s flower exports with better products. 

b) Ecuador’s rose industry began some 20 years ago, and has been expanding rapidly ever since then.  Most students will probably focus advances in technology as a key to the industry’s success.  Roses are a very fragile, perishable product.  Modern technology enables growers to used refrigerated air transport to get the product to markets around the globe.  Without that ability, the growers would be limited to the market immediately surrounding the country. 

c) Students will probably be divided on this issue with some students arguing that consumers are to blame for the problems, and others placing the blame on the growers.  Students taking the first perspective will probably suggest that most consumers purchase their roses with little consideration for how they are grown.  Rather, most consumers simply focus on their beauty and price.  Students blaming the growers might argue that growers, because they feel the effect of less-than-perfect roses in the form of smaller profits, will be motivated to find ways to produce ever more perfect flowers.  Certainly, the use of pesticides and other products can produce a better crop.  In the end, there is probably blame on both sides.  If more consumers were aware of the health problems resulting from the improper use of pesticides, they would probably demand some changes.  Similarly, if pressure were put on the growers to use pesticides safely, health problems could be reduced. 

d) Trade sanctions are a tool that is often employed by governments that are making a statement against a specific action or actions.  In the case of Ecuador, trade sanctions certainly would be an option, as would publicizing the situation so that more consumers were aware of the conditions.  In the end though, it is important to consider the effect of the sanctions or other measures on people like Maria who might lose their livelihood as a result. 
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