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Chpt 3  Country Differences in Culture 
Learning Objectives:  (课堂教学目标)  
· Know What is Culture of a Society
· Identify the forces that lead to differences in Social Culture
· Identify the Business and Economic Implications of differences in Culture
· Understand How differences in Social Culture influence values in work place
· Learn some cross-cultural analysis frameworks.
Content and Schedule : (本章主要内容与学时计划)
· Case study 15’
· What is Culture文化   10’
●  Social Structure社会结构 20’
●  Religious and Ethical System宗教和伦理15’
●  Language语言15’
●  Education教肓15
●  Culture and the workplace文化和工作场所 45’
●  Culture Change文化的变化10’
●  Implication For Business商务含义25’
· Summary and assignments 总结和作业 10’
Special Attention(重点与难点) 

 重点: Determinants of Culture  文化的构成
      Implication For Business 商务含义
难点: Cross-cultural analytical frameworks( 文化分析框架)
Teaching Design  (主要教学方法) 

·  Instructing

·  Case study

·  Group Discussion in the class

·  Invite French student to join discussion (邀请法国留学生Brigitte参加案例讨论,她在 “巴黎Disney”工作过
Opening case(开篇案例) :   Disney in France  
	案例讨论题
 1.What assumptions did Disney make about the tastes and preferences of French consumers? Which of these assumptions were correct? Which were not?

 2 How might Disney have had a more favorable initial experience in France? What steps might it have taken to reduce the mistakes associated with the launch of Euro-Disney?

 3. In retrospect, was France the best choice for the location of Euro-Disney?


3.1 What is Culture? (什么是文化？) 
3.1.1  Definitions

● Culture is a system of values and norms that are shared among a group of people and that when taken together constitute a design for living. 

文化：是一群人共有的价值观和规范的体系，这个体系被综合在一起后，组成了对生活的设想。
●Values: what a group believes to be good, right, and desirable. 

 Values form the bedrock of a culture. They provide the context within which a society's norms are established and justified.
价值观：人们对事物应该怎样发展达成的共识。
● Norms : social rules and guidelines that prescribe appropriate behavior in particular situations. Norms can be subdivided further into two major categories: folkways and mores. 

规范：规定具体情形下适当行为的社会规则和指导性的方针。
● Society : refers to a group of people who share a common set of values and norms.
社会：一群享有共同的一套价值观和规范的人。
● Folkways ：are the routine conventions of everyday life. 
社会习俗 ：日常生活中常规的习俗
● Mores ：are norms that are seen as central to the functioning of a society and to its social life.
社会准则：社会功能和社会生活中非常重要的规范。
3.1.2 Culture, Society, and The Nation-State文化、社会和单一民族的国家
● There is not a strict one-to-one correspondence between a society and a nation-state.
● Nation-states may contain a single culture or several cultures.
● Cultures embrace several nations.
● Culture at different levels.
3.1.3  THE DETERMINANTS OF CULTURE文化的决定因素 
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3.2 Social Structure(社会结构)
3.2.1  INDIVIDUALS AND GROUPS个人和群体 

● Individual and Individualism个人与个人主义 
        In many Western societies, the individual is the basic building block of social organization. 

        The emphasis on individual performance in many Western societies has both beneficial and harmful aspects. 

● Group and collectivism群体和集体主义 
      Group : A group is an association of two or more individuals who have a shared sense of identity and who interact with each other in structured ways on the basis of a common set of expectations about each other's behavior. 

3.2.2  SOCIAL STRATIFICATION 社会的分层 
● Social strata :All societies are stratified on a hierarchical basis into social categories-that is, into social strata. These strata are typically defined on the basis of characteristics such as family background, occupation, and income.
社会阶层:以家庭背景、职业和收入等划分的社会种类。
● Social mobility:  refers to the extent to which individuals can move out of the strata into which they are born. Social mobility varies significantly among societies.
社会的变动性 ：指个人从他生来所属的阶层中脱离出来的可能性。
（1）caste system  种姓制度
（2）class system 阶级制度 

●Significance（商业含义）
     From a business perspective, the stratification of a society is significant if it affects the operation of business organizations. 

(1) Relationships between management and labor 劳资关系
(2) Relationships between people in different groups 不同人群之间的关系
(3) Costs of social mobility 流动性与成本
3. 3 Religion and ethical System（宗教与道德体系）
● 基督教   CHRISTIANITY   努力工作、创造财富、节俭；消除等级
● 伊斯兰教 ISLAM    和平、正义和忍耐；严格承诺信教，不欺诈
● 印度教    HINDUISM  精神追求、禁欲；等级
● 佛教       BUDDHISM  精神追求
● 儒教       CONFUCIANISM  忠、义、礼、信
3.4 Education（教育）
      Formal education plays a key role in a society. Formal education is the medium through which individuals learn many of the language, conceptual, and mathematical skills that are indispensable in a modern society. 

● Education and values and norms(教育和价值观)       

● Education and national competitiveness(教育和国际竞争力)
     From an international business perspective, one important aspect of education is its role as a determinant of national competitive advantage. 

● Education and marketing strategy (教育和营销策略)
    The general education level of a country is also a good index of the kind of products that might sell in a country and of the type of promotional material that should be used. 

3.5  LANGUAGE（语言）  
3.5.1 SPOKEN LANGUAGE（口头语）
●Language helps define culture（语言代表文化）   

    In countries with more than one language, one also often finds more than one culture.  

●Speaking the local language can build rapport（说当地语言，建立和谐关系）, which may be very important for a business deal. International businesses that do not understand the local language can make major blunders through improper translation. 
3.5.2  UNSPOKEN LANGUAGE（非口头语）
● nonverbal cues.（非语言暗示）  

● gesture（手势）        

● personal space（个人空间） 
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3.6 CULTURE AND WORKPLACE(文化与工作场所) 

3.6.1 Geert Hofstede’ s 的研究框架 

● power distance(权利距离)
● individualism vs. collectivism(个人主义和集体主义)  

● uncertainty avoidance(不确定性规避) 

● masculinity vs. femininity (男性主义和女性主义) 

(1) power distance(权利距离)
●Theory of how a society deals with the fact that people are unequal in physical and intellectual capabilities.
●:High power distance cultures(高权利距离文化)are found in countries that let inequalities grow over time into inequalities of power and wealth. 

●Low power distance cultures(低权利距离文化)are found in societies that try to play down such inequalities as much as possible. 

(2) individualism vs. collectivism(个人主义和集体主义)
individualism versus collectivism
●Theory focusing on the relationship between the individual and his or her fellows. 

●In individualistic societies, the ties between individuals are loose and individual achievement is highly valued. (个人主义)
●In societies where collectivism is emphasized, ties between individuals are tight, people are born into collectives, such as extended families, and everyone is supposed to look after the interests of his or her collective. (集体主义)
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(3) uncertainty avoidance(不确定性规避) 

●Extent to which cultures socialize members to accept ambiguous situations and to tolerate uncertainty.
(4)masculinity vs. femininity (男性主义和女性主义)
masculinity versus femininity

● Theory of the relationship between gender and work roles, in masculine cultures, sex roles are sharply differentiated and traditional "masculine values" ,such as achievement and the effective exercise of power determine cultural ideals.

● In feminine cultures, sex roles are less sharply distinguished, and little differentiation is made between men and women in the same job.
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3.6.2 Edwards Hall: Low Context vs. High Context(高情境和低情境)
● High context cultures 
A high context (HC) communication or message is one in which most of the information is already in the person, while very little is in the coded, explicit, transmitted part of the message. 

● Low context 

A low context (LC) communication is just the opposite; i.e., the mass of the information is vested in the explicit code. 
Case Study 1 
● Scene1 : A dialogue between two American 
A:  We're going to New Orleans this   weekend.

B:  What fun! I wish we were going with you.  How long are you going to be there?  (If she wants a ride, she will ask. )

A:  Three days. By the way, we may need a  ride to the airport. Do you think you can take us?
B:   Sure. What time?

A:  10:30 P.M. this coming Saturday. 

● Scene 2     A dialogue between two Chinese

Chinese A:  We're going to New Orleans this weekend.
Chinese B:  What fun! I wish we were going with you.    How long are you going to be there?
Chinese A:  Three days. (I hope she'll offer me a ride to the airport. )
Chinese B:  (She may want me to give her a ride. ) Do you need a ride to the airport?  I'll take you.
Chinese A:   Are you sure it's not too much trouble?
Chinese B:   It's no trouble at all. 

● Scene 3  A dialogue between a Chinese and   a American

Chinese:   We're going to New Orleans this weekend.

American:  What fun! I wish we were going with you.  How long are you going to be there?
Chinese:  Three days. (1 hope she'll offer me a ride to the airport. )
American: (If she wants a ride, she'll ask me. ) Have a great time.

Chinese:  (If she had wanted to give me a ride, she would have offered it. I'd better ask somebody else. ) Thanks. I' 11 see you when I get back.
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3.7  Implications for Business

Cross cultural literacy

● the danger of being ill-informed

● employing local citizens

● Ethnocentric behavior 

Culture and competitive advantage

● One theme that repeatedly surfaced in this chapter is the relationship between culture and national competitive advantage. Put simply, the value systems and norms of a country influence the costs of doing business. The costs of doing business in a country influence the ability of firms to establish a competitive advantage in the global marketplace. We have seen how attitudes toward cooperation between management and labor, toward work, and toward the payment of interest are influenced by social structure and religion. It can be argued that the class-based conflict between workers and management in class-conscious societies, when it leads to industrial disruption, raises the costs of doing business in that society. Similarly, we have seen how some sociologists have argued that the ascetic "other-worldly" ethics of Hinduism may not be as supportive of capitalism as the ethics embedded in Protestantism and Confucianism. Also, Islamic laws banning interest payments may raise the costs of doing business by constraining a country's banking system. 

● For the international business, the connection between culture and competitive advantage is important for two reasons.

（1）First, the connection suggests which countries are likely to produce the most viable competitors. 

（2）Second, the choice of countries in which to locate production facilities and do business. 

Culture and business ethics (课本第四章学生自学)
● Q: What ethical practices should be adopted in Int’l Biz ?

● A1  “When in Rome” approach : (入乡随俗方法)

   Int’l biz should adopt the customs of the country in which they are currently doing business. 

● A2 United Nations: Universal Declaration of Human Rights. ------basic principles 
1.Everyone has the right to work, to free choice of employment, to just and favorable conditions of work, and to protection against unemployment.

2. Everyone, without any discrimination, has the right to equal pay for equal work.

3. Everyone who works has the right to just and favorable remuneration ensuring for himself and his family an existence worthy of human dignity and supplemented, if necessary, by other means of social protection.

4. Everyone has the right to form and to join trade unions for the protection of his interests.

· "equal pay for equal work,“& child labor 

· gift giving

● A3: Thomas Donaldson : three principles 

1. Respect for core human values (human rights), which determine the absolute moral threshold for all business activities.

2. Respect for local tradition.

3. The belief that context matters when deciding what is right and what is wrong.

Assignments     (第三/四 章课外作业)

Problem sets: 口头作业
● Page 105, Q4

● Internet exercise: 1 or 2

Reading Assignments (阅读任务)
 Read Chapter 3,4 
 “CRITICAL THINKING QUESTIONS  Q 2& 4 “ in chpt 4 , P 136
For next class: 

· Read Chapter 5,6 
· Prepare for discussion” International Business and Ethics  in chap.4
CRITICAL DISCUSSION QUESTIONS AND ANSWERS

课后练习参考答案(3-4章)
Chapt 3
1. Outline why the culture of a country influences the costs of doing business in that country.  Illustrate your answer with examples.
Answer: Since in a sense the entire chapter is about this question, there can be numerous reasons and examples of how culture influences the costs of doing business.  Several are highlighted in the following sentences, but there could be numerous others. When there are simply different norms between how individuals from different countries interact, the costs of doing business rise as people grapple with unfamiliar ways of doing business.  For example, while in the US we may get down to business first, and then get to know each other socially later, in many South American countries it is important develop a good social relationship before trying to discuss business issues.  Different class structures and social mobility also raise the costs of doing business, for if there are inhibitions against working with people from different classes, then the efficiency with which information can flow may be limited and the cost of running a business increased.  A country's religion can also affect the costs of business, as religious values can affect attitudes towards work, entrepreneurship, honesty, fairness, and social responsibility.  In Hindu societies where the pursuit of material well-being can be viewed as making spiritual well being less likely, worker productivity may be lower than in nations with other religious beliefs.  Finally, a country's education system can have important implications for the costs of business.  In countries where workers receive excellent training and are highly literate, the need for specific worker training programs are decreased and the hiring of additional employees is facilitated.
2.  Do you think business practices in an Islamic country are likely to differ from business practices in the United States?  If so, how?
Answer: A number of aspects of the cultural differences between an Islamic country and the USA will cause business practices to differ.  The role women can take, appropriate etiquette (including simple things like not passing papers with the left hand), holidays, and wining and dining all differ from in the USA.  But beyond these, the underlying philosophy and role of business differs from in the USA.  Since Muslims are stewards of property for God, rather than owners, they are more likely to use their resources carefully and may be less likely to give up or sell something to a person who may not practice the same stewardship.  The importance of fairness to all parties in relations means that over-aggressiveness in self-interest may not be well received, and breaking an agreement, even if technically/legally permissible may be viewed as very inappropriate.  Finally, the prohibitions on interest payments in some Islamic countries means that the wording of the terms of an agreement must be done carefully so that "fair profits" are not construed as being "interest payments."
3. What are the implications for international business of differences in the dominant religion of a country?
Answer: Differences in the dominant religion of a country affect relationships, attitudes toward business, and overall economic development.  Firstly, differences in religion require inter-cultural sensitivity.  This sensitivity requires things like simply knowing the religious holidays, accepting that some unexpected things may happen "because of Allah's will," or understanding how interpersonal relationships may be different between "believers" and "non-believers." (Hence non-believers may be treated differently.)  Secondly, religious beliefs can significantly affect a countries attitude toward business, work, and entrepreneurship.  In one country successfully beating a competitor may be considered a great achievement while in another it may be thought of as showing a lack of compassion and disruptive to the society and persons involved, both attitudes that may be derived from underlying religious beliefs.  Likewise, hard work may be either rewarded positively or viewed as something of secondary importance to spiritual peace and harmony.  Thirdly, different dominant religions may affect the overall competitiveness and potential for economic growth of a nation, and hence attractiveness of a country for international business. 
4. Choose two countries that appear to be culturally diverse.  Compare the culture of those countries and then indicate how cultural differences influence
(a) the costs of doing business in each country

(b) the likely future economic development of that country

(c) business practices

(d) business ethics

Answer: Responses to this question will obviously vary based on the countries chosen by the students, and their knowledge of the countries.  Hopefully the student can present some information on the dimensions of culture including values, norms, social structure, religion, language, and education of the countries and also describe the key differences and similarities of the countries along these dimensions.  Relating the differences between the countries along these dimensions to differences in the costs of doing business, the potential for economic development, and business practices would fully answer the question.  (While it may be more difficult for students to come up with really good examples relative to business practices, the costs and prospects for economic development should be quite feasible.)
Chapt 4
1. Review the Management Focus on testing drugs in the developing world and discuss the following questions: 
(a) Did Pfizer behave unethically by rushing to take advantage of an epidemic in Nigeria in order to test an experimental drug on sick children?  Should the company have proceeded more carefully?  

(b) Is it ethical to test an experimental drug on children in emergency settings in the developing world where the overall standard of health care is much lower than in the developed world, and where proper protocols might not be followed? 

Answer: Some students might argue that Pfizer was between a rock and a hard place.  The company needed to test its drug on children prior to getting FDA approval, yet the company could not find enough sick children to properly test the drug.  Most students will probably agree that the company acted irresponsibly with its testing in Nigeria, and that the company should have proceeded more carefully, but some students may also suggest that had the drug proved to be extremely successful in treating bacterial meningitis, Pfizer might have been seen as a hero, despite its questionable ethics. 
2. A visiting American executive finds that a foreign subsidiary in a poor nation has hired a 12-year old girl to work on a factory floor, in violation of the company’s prohibition on child labor.  He tells the local manager to replace the child and tell her to go back to school.  The local manager tells the American executive that the child is an orphan with no other means of support, and she will probably become a street child if she is denied work.  What should the American executive do?
Answer: This question, illustrating a potentially very real ethical dilemma facing managers working in foreign subsidiaries, is designed to stimulate class discussion.  Students should recognize that neither alternative—violating the company’s position on child labor, nor putting the child out on the streets—seems acceptable. In the end, many students may agree that allowing the child to continue to work in the factory is the lesser of the two evils.
3. Drawing upon John Rawls’ concept, the veil of ignorance, develop an ethical code that will 
(a) guide the decisions of a large oil multinational towards environmental protection, and 

(b) influence the policies of a clothing company to outsource its manufacturing process?

Answer: According to John Rawls, a decision is just and ethical if people would allow for it when designing a social system under a veil of ignorance.  Rawls’ veil of ignorance is a conceptual tool that can contribute towards the moral compass that managers can use to help them navigate through difficult ethical dilemmas.  This question can produce some interesting responses particularly in a class with a diverse group of nationalities. 
4. Under what conditions is it ethically defensible to outsource production to producers in the developing world who have much lower labor costs when such actions also involve laying off long term employees in the firm’s home country?
Answer:  This question is likely to stimulate some lively discussion, particularly if students have personally felt the impact of this practice.  Many American companies are outsourcing not only blue collar work, but white collar positions to the developing world.  Students are facing a tenuous job market where positions that they may have sought when they began their college degrees are being “shipped abroad.” Some students will argue that companies have to do what is best for all stakeholders, and if that means taking advantage of cheaper labor costs elsewhere, then that is the appropriate strategy.  Others however, will probably argue that companies owe a social debt to their home countries, and that loyalty from long term employees should be rewarded. 
5. Are facilitating payments ethical?
Answer: Students will probably be divided on this question, and a lively debate should ensue.  Certainly, the notion of when in Rome, do as the Romans do.  However, those taking this perspective should recognize that it may be difficult to draw the line on exactly what is acceptable under this guise, and when bribery goes too far. 
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Work-Related Values for
20 Selected Countries

Source: From Geert Hofstede,
“The Cultural Relativity of
Organizational Practices and
Theories,” Journal of
International Business
Studies, 14, Fall 1983, pp.
75-89. Reprinted with
permission.
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