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Criteria Example 1 Example 2 Example 3 Example 4

Customer Important Not important Important Important

Importance

Clockspeed High Slow High Slow

Competitive Competitive No No No advantage

Position Advantage advantage advantage

Capable X X Key variable

Suppliers to decide
strategy

Architecture X X Key variable to

decide strategy

DECISION Inhouse Qutsource Inhouse, Qutsource with
Acquire modular;
supplier, Inhouse or joint
Partnership  development

with integral.
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