1. 理论模型
（1）运营管理
（2）企业竞争力和竞争策略
（3）企业战略管理
（4）推动企业竞争力和制定战略管理模式的主要决定因素
2. 案例研究
（1）案例研究、运用定制的数据收集方法评估不同类型行业的案例公司
（2）案例公司在市场上的战略竞争地位评估
（3）战略评估工具以及多准则决策层次模型并运用于深度研究真实的案例
（4）战略竞争类型和竞争力优化以及持续发展
3. 研究报告写作
（1）写作背景、总体结构、各个章节写作要领、期刊选择与评级、注意事项、学术道德、提交、修订、回复评审意见
（2）个人讨论与论文辅导。

1. [bookmark: _GoBack]Theoretical Models 
（1）Operations Management 
（2）Operations strategy, Miles & Snow typology, group discussions 
（3）Enterprise competitiveness and competitive strategy
（4）Key factors of operations strategy and competitive advantage 
2. Case Study 
Applications of evaluating and tuning operations strategy in real case companies, case studies procedures, case data analysis, course project and seminar.
（1）Cases, data collection and methods of conducting case studies 
（2）Evaluation of cases and benchmarking in a global context 
（3）Analytical models, competitiveness of operations strategy and in-depth study 
（4）Resource based strategy, evaluation, optimization, and sustainable competitive advantage 
3. Research Report Writing 
（1）Needs for publishing on high-quality journals (submission, revision, responding to editor/reviewers, etc.). Precious experiences and shortcuts of preparing and publishing high-quality manuscripts from the perspectives of a high standard author, reviewer and editor. 
（2）Discuss with individual attendees how to improve their ongoing manuscripts.
